Emerging Workforce
HE

Organizational Goals and Activities

Mission

Founded in 2009, the Emerging Workforce Initiatbtelds the capacity of communities, schools
and families to prepaml youth and young adults for the*2dentury workforce.

Vision

Teaching the next generation the skills to meet-elianging personal, economic and social
challenges is every community’s most importantemili/e responsibility. It is a long-term and
complex process that involves young people, paregdiscators, employers and decision makers
at every level. Wherachyoung person is well-prepared, employers find@abée and available
workforce, communities have engaged and produditezens, and individuals maintain stable
and self-sustaining jobs. It is this vision of wimice preparation faall young people that drives
the work of the Emerging Workforce Initiative, Inc.

Activities
To achieve its important mission, the Emerging Vitande Initiative, Inc:

1. Conducts research on education and workforce issues;
2. ldentifies and promotes effective strategies that prepare young people for work;
3. Buildsthe capacity of communities and programs to implement these strategies.

1. Research the Issues: The Emerging Workforce Initiative, Inc. addrest®s ongoing need for
objective and accessible information on workforaeparation and education issues. The
organization conducts research and produces reghattaddress a variety of relevant questions:

The Status of the Emerging Workforce

- How well prepared is the emerging workforce ovérall

- What are the challenges in preparing the emergmdsfarce?

- What global trends should be guiding the way weare the emerging workforce?

- What organizations, agencies, institutions, ortesses contribute to the preparation of the
emerging workforce and what successful strategiethely use?



Employer Perspective
- What skills will employers need?
- How well do employers work with schools to commuatéctheir workforce needs?

Education Pipeline
- How could schools better assess and documentttigergs have needed skills?
- How could schools increase their capacity to greslaaidents with needed skills?

Success of Young Adults

- Do young people have the skills they need for wand life? How do we know?

- What strategies are effective in helping young pedpvelop needed skills?

- Why do some young adults drop out of school? Whatlavhelp them stay?

- What types of skills translate to increases inaauniobility and decreases in poverty and
health risks for individuals and communities?

2. Promote Effective Strategies: The Emerging Workforce Initiative, Inc. evaluatesriforce
preparation strategies and promotes those thatcoehpunities and programs to:

- Understand the skills employers, the communityiadd/iduals needed;

- Maintain a highly responsive education and trairpnggrams and systems that teaches
these skills;

 Monitor how well its young people are masteringdezeskills.

The Emerging Workforce Initiative, Inc. evaluatesorisforce preparation strategies and
promotes those that help young people to:

- Understand the communities they belong to and impac
- Know about the jobs needed in their community;

- Develop the skills to be successful life-long leas)

- Make plans for success and see them through.

3. Build the Capacity to Implement Strategies: Understanding the issues affecting the emerging
workforce and identifying effective strategies irorkforce preparation are essential steps in
making a long-term impact. The Emerging Workforodiative, Inc. also works to implement
the most effective strategies at local, state aatiomal levels. The organization conducts
capacity building activities that are adapted tcaloor regional needs and available resources.
These activities include:

- Training professionals, parents and policy makers;

- Developing funding for starting or expanding progsa

- Evaluating existing programs;

- Creating tool kits and curricula; and

- Building new collaborations between workforce pragian entities.



Scope
The following definitions describe the scope of tinganization:

The “emerging workforceis defined by the Initiative as youth and yourdulss, approximately
14 to 24 years of age. The Initiative works to eaghis future workforce is actively involved in
educational and work activities that prepare themhfgh-demand career pathways.

The Initiative focuses its efforts omt'risk youth and young adults individuals who struggle
with workforce preparation due to homelessnesstefosare or juvenile justice system
involvement, academic difficulties, parenting resgibilities, physical or mental disabilities, or
disconnect from opportunities. Young people conirapthese and related issues, approximately
one in three of all emerging workers, will likelyperience significant and life-long difficulties
in the workplace without innovative and sustainssistance.

Overcoming barriers to employment is difficult askicipating which skills young people will
need in their future provides additional challengdee Initiative is committed to assisting young
people prepare for th@1* century skills”needed locally and globally. Some of these skilks
familiar and ubiquitous, yet increasingly compleammunication, problem solving, reading,
team work, and time/project management. Othe¥ @dntury skills will require specialized
training in fields that are still evolving: financenvironmental sustainability, health care, energy
and technology. The Emerging Workforce Initiativesiats programs and communities to
support the development of general and specifikplace skills.

In its work, the Initiative builds the capacity afvariety of focal, state and national workforce
preparation entities including: primary and secondary schools and eyst colleges and
universities, community-based “second chance” awidltaliteracy programs, vocational
education schools and programs, industry and wadms, professional associations, businesses,
workforce and economic development entities, ogions serving individuals with additional
barriers to success, families, parents and youraplpethemselves. The specificdpacity
building activitie$ are described below.



